


CCTS on-screen analyses and reports allow them to quickly 

review information at any level of  detail regarding contractor, 

project, work order, labor costs, material costs, equipment 

and vehicle usage, and third party charges. They can view data 

over the latest 24 hours or the entire project.

 
Improve Processes 

WorkTech’s Contractor Cost Tracking System™ (CCTS) 

automates and streamlines the collection, processing, and pay-

ment of  all contractor and all internal labor and work-related 

costs.

 CCTS customers experience a drop in collection costs by as 

much as 75 percent.  Because CCTS integrates with all the 

systems that need the data, it only needs to be entered once. 

Information assembly, validation, faxing, manual invoicing, and 

information requests are other steps that are eliminated.

“CCTS is a solid management tool. We 

now have the ability to look at detailed 

historical data and have fact-based 

negotiations with contractors and service 

providers.” 

CCTS Project Manager

Cost Savings Throughout

The cost savings start with accuracy 

when all entries are validated against 

negotiated rates for labor, materials, and 

equipment; the data is correct and com-

plete from the time it is entered. As a 

result, error rates, and all the time spent 

correcting them, plummet. 

Direct cost savings include:

•	 Virtually eliminate error avoidance 	

	 and correction processes 

•	 Reduce audit time

•	 Consolidate multiple points of  entry into one

Efficiencies Support Owner and Contractors

•	 Reduce premium payments to contractors 

•	 Improve ability to negotiate contracts based upon most 		

	 current and accurate data

•	 Reduce time to enter transactions by a minimum 			

	 of  50 percent

•	 Streamline approval 

•	 Maintain a single system for owner and contractor 

•	 Access data more easily 

•	 Speed reporting

•	 Reduce contractor payment delays

Increase Contractor Satisfaction

Contractors are frustrated with the problems and delays as-

sociated with invoicing and receiving payment from their cus-

tomer. Although they enter and reenter the same information 

in multiple places, they have limited visibility into the approval 

and payment pipeline. 

“The ability to audit and research electronically has been fantas-

tic. An electronic audit trail is easier to follow than a paper one. 

Conflicts are fewer and conflict resolution is much faster.” 

CCTS Customer

CCTS consolidates and reports all contractor costs.
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CCTS becomes a business tool for contractors and the basis 

for better client relationships. Contractors can reduce admin-

istrative and accounting efforts spent putting labor, equipment, 

and materials charges into multiple different formats in multiple 

reports. One entry screen can be used, even by the workers 

themselves, to enter the data once for use by all downstream 

systems. Review and approval are managed on-screen, once 

approved, invoicing is automatic. 

“Before CCTS labor entry took 2-3 days, now it takes half  a day.” 

Contractor Timekeeper

One System for All Costs

All costs associated with operations and maintenance work 

can be managed by CCTS.

•	 Labor

•	 Materials and consumables

•	 Rental tools and equipment

•	 Vehicles

•	 Ad hoc reimbursable charges

•	 Third party charges

CCTS specializes in complex cost reporting because it can 

manage the extensive and intricate rules that typify union envi-

ronments. It defines crafts, rates, and schedules by craft. 

It associates contractor craft designation with CCTS owner 

designation. Contractors themselves list their vehicles and 

chargeable line items. CCTS validates material markups.

Streamline Review and Approval

Approvers can review and approve costs directly on-screen, 

viewing the information in the context of  project, work order, 

or contractor. They can review as soon as the costs are 

incurred. The time consuming step of  checking calculations 

against current rates and agreements disappears because the 

data entered into CCTS is detailed and valid from the moment 

it is entered.

When approval is streamlined, payments happen more 

quickly. Contractors are paid faster and with less effort. Some 

WorkTech customers have eliminated late payment penalties 

and negotiated lower contractor rates based on CCTS imple-

mentation. And when data collection is timely, cost centers 

are not hit with out-of-period costs. 

“In the past, approvals were made by PO# or line with no vision 

of  how it related to a project. CCTS information is viewed by proj-

ect, people, equipment…the result is a better understanding of  

what is being approved.” CCTS Customer Accounting Manager

Integration with Enterprise Systems

All necessary information is captured at the same time, ensur-

ing that CCTS has what is needed by all downstream systems. 

CCTS then integrates and “feeds” other systems that require 

operations and maintenance cost data:

                                  •  Project Planning

                                  •  Payables, Receivables

                                  •  General Ledger

                                  •  Billing

    •  Human Resources

    •  ERP

    •  Payroll

    •  Strategic Asset Management 

Audit Trail Increases Efficiency

The audit trail captured by CCTS is particu-

larly valuable because all contractor costs 

and time are stored in one place. Review 

the history of  a specific charge or take high 

level review of  the project, drilling down 

to better generate efficient plans for future 

projects.

CCTS contributes to Sarbanes Oxley com-

pliance by classifying each cost transaction. 
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Transaction Entry	 Individual and bulk/group entry of  all time and 	

		  cost data	

Worker Time		  Time entry for contractor and internal 		

		  employees, validated by rate and work order

Temporary Crews	 Temporarily re-assign workers	

Rental Equipment	 Contractor reports equipment used by hour, 	

		  day, etc.	

Serialized 		  Keep track of  use of  individual pieces 		

Equipment		  of  large equipment.		

Materials		  Contractor reports materials charged, 		

		  reflecting negotiated markup.	

Third Party		  Contractor reports sub-contractor costs.

Estimate Entry		  Third party charges are first approved 		

		  as estimates.	

Actuals Entry – 		  When third party invoice is received, actual 

Auto Approve		  cost is recorded.	

Approvals		  Multiple approvers and reviewers, delegation.

Review by Worker	 Contractor or supervisors approve each 	

		  worker.	

Review by Cost 		 Managers of  cost centers approve by P.O.	

Responsibility

Gate Control/		  Check reported time against gate entry         

Attendance		  records.	

Pay Status		  Worker can view time reported/approved/	

		  paid in summary and drill down.	

Reports		  Develop on-screen and printed reports.	

“Our people now have the ability to view information in the     

context of  a total project with drill down to activities.” 

CCTS Customer Accounting Manager

Security

CCTS uses sophisticated software to ensure that no con-

tractor has access to another’s information. And the system 

owner has access to rich user profiling capabilities to support 

access only to the information each user needs to know. 

System Requirements

Clients		  Windows Windows 2000, XP, Vista		

		  Windows Terminal Server Citrix Metaframe

Browsers		 Microsoft Internet Explorer 6.0+

Server		  Windows Server 2000 or 2003

Databases	 Oracle 8, 9i, 10g, Microsoft SQL Server 2000 

		  Support validation against any ODBC database

Full Functionality and Flexibility

Developed to meet the needs of  the most demanding process 

manufacturing environments, CCTS has extensive functionality 

plus the flexibility to be configured to meet your needs. High-

level functions include:

CCTS Functions


