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BP’s Carson unit refines contractor management with
WorkTech’s Contractor Cost Tracking System™ (CCTY)

BP is a leading oil, gas, and energy business with operations in 100 countries around
the world. BP’s Carson Business Unit in Carson, California, employs over 1,000
full-time workers and more than 100 contractors that provide labor, equipment,
materials, and third-party services.

Having recently brought MRO Software’s MAXIMO Computerized Maintenance
Management System (CMMS) online, BP Carson implemented the Contractor Cost
Tracking System (CCTS) from Work Technology Corporation to complement
MAXIMO and manage contractor costs. CCTS is used to capture and report all
significant contractor spending for the business unit. Each contractor is stepped
through a series of application windows that capture the detailed information needed
to accurately enter, validate, and invoice work and costs to BP Carson. CCTS also
handles changes in a worker’s craft designation, shift assignments, certifications, and
a wide range of other parameters. In addition, managers are able to view projects
either in summary or at a detailed level, providing visibility into productivity and
costs. Because CCTS is integrated with MAXIMO and other corporate systems,

BP Carson is able to meet its overall business objectives for project management
and accountability.

The benefits to BP Carson include:

* Easier data entry for BP and its contractors
* Reduced approval times

* Faster reporting capabilities

* Reduced time to conduct audits

* More timely contractor payments

With CCTS, BP Carson staff and contractors are able to work more efficiently and
effectively, spending less time on administration and more time on value-added tasks.



For more information

For more information on how the
Contractor Cost Tracking System
(CCTY) can help you improve
efficiency and reduce the cost of
managing contractor labor, please
contact WorkTech at 617-625-5888
or visit us on the Web at
www.WorkTech.com
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Goals

* Align processes across all areas of the business
* Improve management of contractor relationships
* Reduce error rates, frustration, and labor costs

* Gain timely, detailed information or decision-making and work control

Results

* Created a single system for contractor cost tracking
* Enabled more timely payments and streamlined labor data processing

* |Improved ability to manage contractors through access to complete, accurate,
and timely information
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